
Assignment : Communication & Teamwork  

 

1. On your class portfolio website, create a new page called “Communication & Teamwork”  

 

2. This new page will contain the following information: 

 How many kinds of "Stakeholders" are there? Describe their roles in the project 

development process. 

 List and explain the basic steps necessary to develop successful mobile apps. 

 Determine the three methods of effective communication used during project development. 

Explain why different methods of communication are necessary and which factors 

contribute to choosing the most effective method for a given situation. 

 Explain the concept of "Virtual Teams".  List at least 3 advantages and 3 disadvantages of 

using virtual teams for mobile apps development. 

 List and explain each of the steps involved in project time management. 

 

3.   All information must be visible on your website. You may use information from other websites, 

but may not link to them. 

 

4.   You will be graded only on the information visible on your "Communication & Teamwork" page.  

 

5.   All information must be in your own words. Remember what you learned about Copyright laws. If 

you plagiarize information from other websites or sources you will receive a 0 – no excuses, no 

exceptions. If you use internet images, make sure you site your sources. 

 

 Suggested Websites: 

 http://www.slideshare.net/ctlaws/8-steps-to-creating-a-mobile-app-by-partyaficionado 

 http://newgenapps.com/blog/bid/219838/10-steps-to-create-a-successful-mobile-application 

 http://www.tutorialspoint.com/management_concepts/communication_methods.htm 

 http://public.dhe.ibm.com/common/ssi/ecm/en/raw14302usen/RAW14302USEN.PDF 

 http://www.tutorialspoint.com/management_concepts/project_time_management.htm 

 http://office.microsoft.com/en-us/project-help/goal-define-project-deliverables-

HA001097012.aspx 

 http://www.tutorialspoint.com/management_concepts/the_virtual_team.htm 

Note: All links are on the assignment page of our class website. 
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